




Balch Road: Mr. Chynoweth advised Council that ALDOT has approve the scope of 
work for the Balch Road round about project. 

Other projects & issues: 

Zierdt Road update: Mr. Chynoweth advised that the Zierdt Road project continues 
to be delayed by the M PO. 

County Line Road Project: Mr. Chynoweth advised that the County Line Road project 
is 95% complete. 

Traffic signals: Mr. Chynoweth advised the design for the installation of several new 
traffic signals is complete and ready to release for bids. 

Miscellaneous: Mr. Chynoweth updated Council on the following projects: Mill Creek 
bridge bid, Bradford Creek trail, Palmer Road multi-use path, Oakland Branch 
greenway, and installation of new street lights. 

CIP Management: 

Council discussed possible future bond issues and the need to have some "shovel 
ready" projects. 

Communication/Press Release Process: Council Member Overcash and Mayor Finley 
updated Council and advised that in the future that most press releases, etc. will be focused 
and issued through the Mayor's Office. 

Proposed Recreati.on Complex/Pool: Mayor Finley advised that Taylor will be working on 
development a small/medium/large plan for this project. Taylor will also be working with the 
school on this project. 

Department Head search: Mayor Finley & Council President Overcash advised that the HR 
Department is working on the advertising for the open department head positions. 

Town Madison Update: Council President Overcash gave a brief update on the Town 
Madison Project. The required FONZI meeting has been held and the environmental studies 
are almost complete. 

Coyote Problem: Council discussed the ongoing problem of coyotes in the City. Taylor will 
set up a meeting with Police Officer Al Bryant and any Council members that would like to 
attend to review what steps can be taken to possible alleviate this problem. 

Growth Discussion: Council discussed development of an annexation/zoning policy. Also 
discussed coordination of this plan between the School system, the City and Madison 
Utilities. 

Economic Development Discussion: Discussed the need to development an economic 
development plan. Discussed the need for an economic development position. City Planner 
Broener outlined the six key development areas of the City. 
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Having no further business, the work session was adjourned at 8:05 pm. 

Signatures on following page. 
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Minutes No. 2016-12-WS, November 22,2016, read, approved and adopted this 19th 
day of December, 2016. 

Council Member Steve Smith 

IJ2- r d2J ~JJ~ 
Council Memdr TeBYPQWell 
District Th e 

Attest: 

~w a , J;r ilIJ{lA«-
Melanie A. Williard 
City Clerk-Treasurer 
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